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Degree of Practicing Leadership Behavior of Superintendents in
Jordan and Its Relationship to Job Satisfaction and Organizational
Commitment of Department Heads
Khalaf Al- Adamat
Supervised By:
Dr: Abbas A. Mahdi
This study aimed at investigating the degree of superintendents leadership
behavior performance in Jordan and its relationship to job satisfaction and
organizational commitment of department heads by answering the following
guestions:

1. What is the degree of superintendents leadership behavior
performance in Jordan?

2. What is the level of job satisfaction of department heads at the
educational directorates in Jordan?

3. What is the level of organizational commitment of department
heads at the educational directorates in Jordan?

4. Is there a significant relationship between the degree of
superintendents leadership behavior performance and  job
satisfaction of department heads?

5. Is there a significant relationship between the degree of
superintendents  leadership  behavior  performance and
organizational commitment of department heads?

6. Is there a significant relationship between job satisfaction of
department heads and their organizational commitment?

The population consisted of (528) department heads distributed among
(33) educational directorates in Jordan. The sample of the study consisted of
(264) randomly selected department heads. The number of returned

questionnaires was (235).

169

www.manaraa.com



To collect data, the researcher developed three questionnaires: the first
was to measure the degree of practicing leadership behavior of superintendents,
it consisted of (60) items. the second was to measure the job satisfaction of
department heads; it consisted of (40) items distributed into six components of
job satisfaction; and the third was to measure the organizational commitment of
department heads that consisted of (40) items distributed into five components of
organizational commitment. Validity of the three instruments was found by
content validity, as well as, the reliability of the same instruments was found by
test-retest method. The reliability coefficient of the three questionnaires was:
0.88, 0.86, and 0.81 respectively. Internal consistency was also found to check
reliability by using Cronbach Alpha equation for the three questionnaires. The
values were: (0.96), (0.93) and (0.90), respectively.

Means and standard deviations for degree of practicing leadership
behavior, job satisfaction and organizational commitment were used to answer
the first three questions, while Pearson correlation coefficients between any of
degree of practicing leadership behavior, job satisfaction and organizational
commitment were used to answer the fourth, fifth and sixth question. The study
revealed the following major findings:

e The degree of practicing of leadership behavior was highly rated by
superintendents in Jordan.

e Department heads' job satisfaction was high. This result was
consistent through all the sixth components of job satisfaction.

e Department heads' feeling toward job and their feeling toward job
team showed high organizational commitment, also, department
heads' organizational commitment component, feeling toward
organization, and feeling toward administration showed high levels.

e The degree of practicing Leadership behavior of superintendents
had statistically significant (< < 0.01) relationship to total job
satisfaction and total organizational commitment.

e Total job satisfaction of department heads had statistically
significant (< < 0.01) relationship to total organizational

commitment.
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According to results, the researcher recommended the following:

e Job satisfaction of department heads should be utilized to maximize
the level of accomplishment and attainment.

¢ Organizational commitment of department heads should be utilized
to maximize the level of accomplishment and attainment.

e Analytical studies should be conducted to investigate the high
levels of job satisfaction and organizational commitment of
department heads in all components.
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